
Programme Goal Contribute to achieving sustainable peace, security and stability for the attainment of economic integration and development of the IGAD region

SO1 To enhance the IGAD CEWARN systems, so that there is an improvement in the quantity and quality of the information collected, in data analysis, and early response action

SO2 To enable IGAD and national governments in the region to predict, prevent, and address transnational security threats

SO3 To enhance the capacity of IGAD and national governments of the region on preventive diplomacy, mediation and civilian peacebuilding

SO4 To enhance the implementation effectiveness of IGAD's Peace and Security Division and units

Number Indicator
Indicator Definition Data Source(s) Frequency of collection 

Outcome indicators [higher level qualitative measures] Link to IPPSHAR Activity Lines

0.1
Increased willingness among MS and institutions to collaborate on early warning, 

transnational security threats and mediation, conflict prevention
Contribution to increased willingness amongst stakeholders to collabroate on PSD 

initiatives Narrative reports Bi-annually

0.2
Increased awareness among MS governments institutions and CSOs regarding 

early warning, mediation and TST and  IGADs role in these areas
Contribution to increased awareness amongst stakeholders of PSD initiatives Narrative reports Bi-annually

0.3
Increased buy-in, ownership  and/or collaboration by MS and institutions on 

regional peace and security issues 

Contribution to increased buy-in and political will to engage with IGAD (multilaterally or 

between MSs) on peace and security Narrative reports Bi-annually

0.4
Increased application and domestication of international , AU and regional 

policies and treaties in key areas (TST, Human rights, Gender etc.  ) 
Evidence of increased application, domestication of regional policies or positions 

supported by IGAD Narrative reports Bi-annually

Result Area 1 Addressing the drivers of conflict and insecurity

1.1 No of early response, conflict prevention or resolution interventions supported

1.3.3.1, 2.1.2.6, 2.2.1.5, 3.1.1.2, 

3.1.3.3, 3.1.3.4, 3.1.3.5, 3.3.1.5, RRF 

Grant, ISMS Grant, RSTF Grant
Number of interventions supported by project Activity reports Bi-annually

1.2
No of Member States  formulated  and updated  their SSR/T and disarmament/ 

demobilization and reintegration strategies 
2.1.1.9

Number of member states supported to update strategies Activity reports Bi-annually

1.3 No of dialogue/mediation processes initiated or supported 
3.1.1.2, 3.1.3.3, 3.1.3.5, 3.3.1.5, RRF 

Grant, ISMS Grant, RSTF Grant
Disaggregated by location Activity/Narrative reports Bi-annually

1.4 No of meetings and engagements held by the IGAD Women's Forum 4.2.3.1
Activity reports Bi-annually

1.5 No of meetings and engagements held by the IGAD Youth Peace Forum 3.2.1.3 Activity reports Bi-annually

Result Area 2 Strengthening institutional capacity 

2.1 No of institutions benefitting from capacity building initiatives

1.1.1.5, 1.1.1.8, 1.1.2.2, 1.1.2.7, 

1.3.1.2, 2.2.1.2, 2.2.1.6, 2.3.1.4, 

3.1.2.3, 3.2.1.3, 3.3.1.5, 3.3.1.6

Number of instututions which were trained or sent representattives to training/capacity 

building workshops, or institutional/material capacity through inititives implemented by 

PSD/units. Disaggregated by type of institution (regional, national, local, CSO) and 

location

Activity/training reports, 

participant lists, procurement 

documents Bi-annually

2.2

No of staff from governmental institutions, internal security forces and relevant 

non-state actors trained on governance, conflict prevention and human rights 

(EUTF 4.2)

1.1.1.5, 1.1.2.2, 1.3.3.3, 2.2.1.6, 

2.3.1.4, 3.1.2.3, 3.1.2.4, 3.2.1.3, 

3.3.1.5

Disaggregated by type of institution (regional, national, local, CSO), location and gender
Activity/training reports, 

participant lists
Bi-annually

2.3 Number of equipment provided to strengthen governance (EUTF 4.1bis) 1.1.1.5, 2.2.1.6
Number of units of equipment provided to member state institutions, CSOs and other 

institutions (including computers, software and IT equipment)
Procurement records

Bi-annually

2.4
No of planning, monitoring and/or learning tools set up, implemented and/or 

strengthened (EUTF 5.2)
1.1.1, 1.2.1.4, 2.1.1.6, 2.2.1.3, 2.3.1.3

Number of planning, monitoring and/or learning tools (including early warning, 

reporting, regular data collection and information dissemination systems) supported.
Activity/learning reports

Bi-annually

2.5 No of  institutionalized regional platforms established and supported 

1.3.3.2, 2.1.2.3, 2.1.2.4, 2.1.2.5, 

3.2.1.3, 3.3.1.2, 4.2.2.2., 4.2.2.3, 

4.2.3.1

The number of regional level platforms (involving representation from 2 or more MS or 

regional level actors) to convene on peace and security issues which convene regularly, 

or semi-regularly, in person or virtual
Activity reports

Bi-annually

2.6
No of  networks and partnerships developed with international, regional, national 

and local organisations and research institutions 
1.1.2.4, 2.1.2.6, 4.2.1.2 Number of partnerships or collaborations or networks formed to engage in peace and 

security issues or research to inform decision making 

Activity/learning reports, 

MoU/collaboration documents Bi-annually
2.7 No of  inter-ministerial forums dealing with TSTs held 2.1.2.3 Disaggregated by location Activity reports Bi-annually

2.8
No of regional conventions/forums for judiciary officials, prosecutors and police 

investigators to establish professional networks organised
2.1.2.4, 2.1.2.5

Disaggregated by location

Activity reports

Bi-annually

2.9 No of technical experts engaged/documented through expert rosters 3.1.1.2, 3.1.2.2

Cumilative number of (mediators and other technical experts) engaged to participate as 

exerts in IGAD regional experts rosters, Disaggregated by areas of expertise, country of 

origin, and gender
Roster documentation

Bi-annually

2.10
% of implemented recommendations from IGAD P&S Human resource 

effectiveness assessment
4.1.1.1

This indicator measures the proportion of recommendations and actions undertaken as 

a result of the assessment of the IGAD P&S Human resource and implementation 

effectiveness. For measurement, Numerator: # of recommendations/ actions 

implemented, Denominator: # of recommendations/ actions which emerged from the 

assessment of the IGAD P&S Human resource and implementation effectiveness

Assessment report, activity 

reports and review meetings Bi-annually

2.11 No. of wider IPPSHAR activities supported by PSD digitization efforts 4.1.1.4 Number of wider PSD activities which benefitted (through increased effectiveness, 

efficiency, facility or otherwise) from implementation of digitization initiative Activity reports Bi-annually

Result Area 3 Advancing the Policy agenda 

3.1
Number of strategies, laws, policies and plans developed and / or directly 

supported (EUTF 4.6)

2.1.1.4, 2.1.1.5, 2.1.2.2, 3.1.2.1, 

3.2.1.1, 3.2.1.4 Disaggregated by location

Activity reports, policy 

documents Bi-annually

3.2
Number of multi-stakeholder groups and learning mechanisms formed and 

regularly gathering (EUTF 5.1)
1.1.2.4, 4.2.3.3

Number of assemblies of forum, groups or councils of multi-stakeholder groups for the 

purpose of advancing peace and security relevant policy agendas initiated and/or 

supported by the initiative

Activity reports, learning 

outputs, foundation documents Bi-annually

3.3 Number of field studies, surveys and other research conducted (EUTF 5.3)
1.1.2.1, 1.1.2.3, 1.1.2.5, 2.1.1.1, 

2.1.1.3, 2.1.1.7, 2.1.1.8, 2.2.1.4
Number of research initiatives for the purpose of advancing peace and security relevant 

policy agendas initiated and/or supported by the initiative

Activity reports, procurement 

documents, research outputs Bi-annually

3.4 No of learning products supported, produced or disseminated

1.1.1.9, 1.1.2.1., 1.1.2.3, 1.1.3.2, 

1.1.3.3, 1.2.1.2, 2.1.1.1., 2.1.1.2, 

2.1.1.3, 2.1.1.6, 2.1.1.7, 2.1.1.8, 

2.1.1.10, 2.2.1.4, 2.3.1.1, 3.1.2.5, 

3.1.3.1, 3.2.1.2, 4.1.1.1

Number of reasearch or learning outputs for the purpose of advancing peace and 

security relevant policy agendas initiated and/or supported by the initiative

Activity reports, procurement 

documents, research/learning 

outputs Bi-annually

3.5 Regional Criminal Justice Sector platform established  2.1.2.2
Platform established and activated

Activty reports, documentation 

of engagements Bi-annually
3.6 Regional Protocol on Preventive Diplomacy and Mediation developed 3.1.2.1 Protocol developed Policy document Bi-annually

3.7 No. of National Action plans on Women Peace and Security developed 4.2.3.2 No of member states supported to develop national WPS action plans

Policy documents, activity 

reports Bi-annually

*Lines highlighted in beige are EUTF Indicators on which IPPSHAR reports

IPPSHAR MONITORING & EVALUATION (M&E) FRAMEWORK

Outcome level indicators are 

chanages in project context- decision 

making mechanisms, considerations, 

and political orientation. Project 

implemanters will identify indications 

that these parameters are being met 

and evidence of the project's 

contribution. 


