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Project progress 
 

1. Progress in achieving project outcome(s) and outputs per logical framework: 
Satisfactory 
 

2. Assessment of project expenditures: 
Adequate 
 

3. How do you assess measures taken to manage gender, social and environmental 
impact (follow-up of any recommendations from the EGSI assessment, if applicable)? 
n.a. ; There are no EGSIM recommendations; CARE Österreich underwent the 
EGSIM Strategical Appraisal. 
 

4. Are risk assessment and risk management plans up to date? How do you assess the 
functioning of risk monitoring and risk management of the project?  
CARE Österreich underwent the EGSIM Strategical Appraisal and is 
accredited in the field of humanitarian aid for the implementation of humanitarian aid 
measures, by ADA. For this reason, no risk categorization by ADA is necessary.  
 

5. Has the project encountered unexpected challenges? If yes, please explain.  
The COVID crisis has been affecting work but was well managed (adaptive 
approaches, revised results framework; virtual monitoring visits); Teenage 
Pregnancies increased; In November 2021, CARE Uganda terminated the 
partnership agreement with PACHEDO (Gulu) due to fraud incidents. New Partner 
Thrive Gulu: has a focus on gender-based violence (GBV), particularly 
comprehensive support for survivors. They are known and active in relevant forums 
in Gulu. Key project staff and local structures (formerly of PACHEDO) have 
continued their work during the transition period and continue the work with the new 
organization Thrive, so that important knowledge is maintained. Thrive Gulu will 
therefore be able to implement activities in all four WAYREP Result Areas. 

 
6. How do you assess perspectives for impact and sustainability of the intervention?  

Sustainability can be definitively assessed after completion of the evaluation and 
submission of the final report. 
 

7. How have past recommendations (incl. evaluations) been considered (if applicable)?  
Recommendations from the Midterm Evaluation have been implemented. 
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