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1. The extent to which the planned ouput/s (as 

defined in the project 

document/logframe/Theory of Change) 

has/have been achieved taking into account 

the causal link between inputs and outputs. 

F (Fully achieved)
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2. The extent to which the planned outcome/s 

(as defined in the project 

document/logframe/Theory of Change) 

has/have been achieved taking into account 

the causal link between outputs and 

outcomes. 

F (Fully achieved)

The projects outcome intends to enable the sustainable return of civilian populations to safe and cleared areas of land.

Survey and clearance activities have released previously contaminated land for the sustainable return of local population and IDPs. These activities primarily focused on arable land, which in turn has increased the resilience and 

livelihood of local populations in terms of agricultural recovery and consequential agricultural outputs. Community wide participatory approaches ensured equal access to all community members and due regard to gender 

considerations alongside those of minorities, vulnerable and marginalized groups. Project beneficiaries emphasized a renewed feeling of safety and confidence in returning to and developing the land. Moreover, beneficiaries 

expressed how access to different areas of land improved community cohesion and significantly reduced the risks posed to their children.

MRE activities enable safer behaviour of target population in the explosive hazards affected areas, thus preventing the occurrence of new accidents and incidents among the most vulnerable groups (e.g. children and women). In 

relation to MRE activities, beneficiaries reported obtaining practical and appropriate knowledge for their individual safety and that of family members/other community members. Beneficiaries also expressed a positive change in their 

behaviour and mitigating actions to potential/actual hazards. Vast improvements in female’s knowledge of hazardous risks were observed as was the invaluable role of educating children both as direct and indirect recipients of MRE.

Thus, output results to date, project reports and testimonies from key informant interviews and other data collection methods, indicate that the projects outcome has been fully achieved. Significant progress along each of the three 

output indicators is reflected by all of the outputs surpassing their original targeted values by noteworthy margins. 

In light of the project extension until the end of January 2021, it is quite possible that output 1 and output 3 respectively will continue to deliver significant gains against their individual indicators. 
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3. The extent to which the PP contributed to 

the objectives at impact level (as defined in the 

project document/logframe/ToC). 

F (Fully achieved)

Overall, affected communities noted a sense of safety and confidence in their immediate environment as the most positive aspects of the demining. After demining operations, people living in the affected communities felt 

themselves safe from the threat of ERW/UXO/Mines and as a consequence could move about their community with confidence that they would not be harmed/injured by any hazard. 

Women

Project Component 1 (Land Clearance): The safety and security of women has increased significantly due to the decontamination of the land. Women expressed how they are more confident to enter cleared lands as well as let 

children play in outdoor areas. Female beneficiaries also noted the immense socio-economic benefits from conducting the land clearance and the individual and collective benefits it has had. 

Project Component 2 (MRE): Aside from the evident benefits of improved security and safety, women’s participation in the project has built their confidence and belief as well as conjured a sense of self-empowerment. New 

confidence in identifying and mitigating risks has improved individual psychological wellbeing. In addition, women increasingly felt as valued community members during their employment of the project and remain motivated to 

bring about lasting positive change to their communities. 

Children

Children were direct and indirect beneficiaries from both project components. Notable increases in the safety and wellbeing of children were observed alongside significant increases in their knowledge of risks associated to ERW/UXO 

etc. A good example of this was the results from the post activity surveys which revealed that there were substantial improvements in their knowledge base. 

Men

Project Component 1 (Land Clearance): As primary landowners, male beneficiaries expressed how the now feel safer to enter the land and more secure in their local communities. Beneficiaries emphasized how they can now use the 

cleared land for intended agricultural purposes which had a direct positive impact on their overall livelihoods alongside their immediate family. Male beneficiaries are also exploring further development opportunities on cleared land.

Project Component 2 (MRE): Men observed an increase in their personal safety and security as well as the safety of family members. Male participants in the MRE were initially hesitant and not particularly engaged in the project 

activities. However, following their attendance, there were several accounts of behavioral change and individuals changing their daily habits/routines to account for the dangers and risks posed by the respective hazards. 

ADA Guidelines for Programme and Project Evaluations (Annex 9): 

Output 1: Fully Achieved 

Assessment, non-technical and technical survey activities on ERW-affected land at determined ISIS liberated areas implemented, and non-ERW-affected land released with reaching out to the affected communities. Approximately 

20–30 % of surveyed area (minimum area of 1.15 million m2 released) is expected to be released through land release (NTS/TS activities). Indicator: m2 of land released - Target value: 1.15 million m2 of land released. This is an 

updated target value from the previous target of 280,000 m2. 

Achieved to date: 2,404,966 million m2 of land has been released (As of December 2020). This amounts to a 209% achievement of the targeted value.  Data for January 2021 are not yet available.       

                                                            

Output 2: Fully Achieved

Land and infrastructure cleared through ERW and UXO clearance operations is returned to local population and put to use. Planned overall output of all clearance capacities on the project is estimated at a minimum of 1,4 million m2 

of cleared land.

Output 3: Fully Achieved

At risk communities, based on humanitarian need related to risk of exposure to explosive hazards (regardless of their social status and personal circumstances), have increased knowledge and skills and are better able to protect 

themselves, their friends and families from explosive hazards. Risk Education and safety briefings delivered to 6,300 boys, girls, men and women in accordance with IMAS and organizational SOPs. Indicator: Number of local population 

receiving mine risk education.

Communities receive safety messages about the dangers of explosive hazards

Target value: 6300

Achieved: 6871

Community Focal Points (CPFs) trained to share safety messages with peers & people in their spheres of influence

Target value: 20

Achieved: 23

Humanitarian workers from other NGOs are given Safety Briefings

Target value: 10

Achieved: 30

Humanitarian workers from other NGOs participate in Training of Trainers

Target value: 10

Achieved: 10

Output 3 exceeded ordinal target estimates which is a great achievement and demonstrates the resilience and flexibility of the intervention in delivering results during periods of uncertainty due to ongoing covid-19/security issues. 

The majority of beneficiaries now feel safer since they attended the MRE session and have changed their behaviour and daily practices to reflect the knowledge they have obtained. Beneficiaries expressed how they are now more 

confident in identifying and mitigating the risks associated with explosive hazards and would now actively encourage family members/members of the wider public to do the same.  
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4. The extent to which the outputs, outcomes 

and impact achieved contributed to results 

related to the relevant cross-cutting issues. 

Please add a justification for each relevant 

cross-cutting issue 

L (Largely achieved)

At least, 25,000 individuals have benefited from both project activities. This includes:

At least 15,000 indirect and direct beneficiaries from local communities in Al Khamaiel and Al Bawardi (Land Survey and Clearance) 

6,871 direct and indirect beneficiaries from at risk populations in Ar Raqqa and surrounding localities/camps (MRE)

Boys: 1,714

Girls: 1,770

Men: 1,680

Women: 1,707

23 Community Focal Points (CPFs)

Men: 12

Women: 11

30 Humanitarian workers from other NGOs are given Safety Briefings

Men: 13

Women: 17

10 Humanitarian workers from other NGOs participate in Training of Trainers

Men: 4

Women: 6

Project Component 1 (Survey and Clearance): Women gained responsibilities in the management and implementation of project activities. They gained confidence through their inputs and participation in the project. Many women 

expressed how they now feel more comfortable in voicing their opinions at local community meetings and their representation on civil council committees proved to be invaluable for decision making and the identification/necessity 

of specific parcels of land to be surveyed and cleared.

Project Component 2 (MRE): Knowledge obtained from MRE increased more for girls (who had the lowest level of knowledge prior to the mine risk education sessions taking place) than male participants. MRE also provided women 

more confidence in informing family members (especially children) about potential and/or actual hazards. Other benefits included

Ensured that men, women, girls and boys had access to culturally appropriate forms of MRE that specifically address those activities that put them at risk. 

Ensured that men and women have equal access to employment opportunities and benefits deriving from MRE initiatives. 

Women served on community outreach teams which ensured the participation of female community members in the information-gathering discussions.

Besides the intended project benefits (increased safety and security) female beneficiaries of both project components are experiencing a new situation: They are increasingly recognized as credible community actors and have more 

visible presence in various project activities and impacts. For example, the inclusive nature of the project has provided an opportunity for women to have a strong voice in making decisions for the future of their community and their 

own individual futures as well. Beneficiary survey interviews also transferred a strong impression that active women have gained confidence in themselves, their own capacities, potential and future. The projects strong gender 

dimension has put pressure on local councils’ commitments towards gender equality through their participation to gender-supportive activities and through the involvement of women in the decision-making processes. No negative 

gender considerations were observed nor conveyed during the evaluation. Mainstreaming cross-cutting issues:

Gender: To what extent was gender mainstreaming included in the project? To what extent were the recommendations - if any- from the ADA internal gender-assessment considered and implemented?

All segments of society have different mobility patterns, exposure to contamination, needs and priorities; women and girls also hold different information on the location of hazards to their male counterparts. In incorporating a 

gender lens, land release activities empowered women and girls significantly. The gender dimension has been treated as a priority for this project, equally to other cross-cutting issues of social inclusion and environmental protection. 

The project has developed activities directly targeting women and girls and their social empowerment. It has also set specific targets with gender disaggregated data. Both project components  advocated strongly for women 

participation and employment in project activities. 

For project component 1 (survey and clearance) SAG recruitment of females was embedded in the project design early on. Such employment opportunities reflected local cultural influences and recognized diversity in order to 

develop local capacities and nurture local talent irrespective of tribal or clan allegiances, differing religious affiliations or ideologies. Equal rights were mainstreamed through employment and community engagement processes with 

SAG committing to a balanced and gender-neutral workforce whilst acknowledging local customs. Other gender considerations included

Consultations with women and girls, alongside other community groups were of particular importance in the land release decision making process, for instance when defining which asset is to be released first or when redistributing 

that asset. 

Women were consulted, in order for their needs and priorities to be heard and for them to influence project planning 

Project component 2 (MRE) exceeded expectations with 54% of beneficiaries being women.

Men, women, boys and girls had the same access to mine risk education.

The delivery of MRE was non-discriminatory. In practice this meant that once a community was identified to be at risk of explosive hazards, DCA/s teams made every effort to reach all individuals in the community – regardless of age, 

gender, ethnicity or social status. DCA considered specific groups perceptions and behaviors towards the risks including that of ethnic/religious groups. This was effectively used to identify which groups to prioritize and which 

threats/safe messages were the more appropriate. ITF has a detailed Equality and Non-Discrimination Approach in place, which clarifies the engagement and recruitment of local population through five techniques and includes 

interviews with identified groups, village mapping, disaggregated gender analysis and religious community analysis of the area.

MRE material was gender sensitive in that men, women, boys and girls benefited equally from it. 

Material and communication styles were adapted order to reflect gendered risk-prone activities and behaviour.

Gendered division of labour in specific areas was accounted for and how the spatial movement of different activities between men and women – and how this impacts their differential exposure to mines/explosive hazards. 

The time at which the sessions are held and with the venue in which they are given was also incorporated into project activities. 

Women stated that they take pride in their contributions, they are experiencing genuine respect for their professional performance and feel rewarded by the respect they have earned.

Environmental considerations and standards were communicated by ITF to both partners to be incorporated into their respective interventions. 

Project Component 1 (Survey and Clearance): Environmental standards including specifically waste management were adopted to the largest extent possible. Environmental practices employed throughout the project activities were 

in accordance with IMAS and ITF’s environmental management approach. This includes, explosive ordinance disposal operations, disposal of debris, rubble and wire and the avoidance of hazardous contamination to safe areas. 

Environmental messaging was conveyed to local communities and stakeholders during the implementation phase of the project. However, proper waste management (e.g. recycling) was particularly difficult to achieve given local 

infrastructure constraints and lack of proper facilities.

Project Component 2 (MRE): Environmental messaging in terms of practicalities and associated dangers of specific environments were incorporated into MRE activities.  DCA included promoting environmental protection messages 

during its community outreach, contact with target groups, and discussions with local leaders and leaders of minorities and marginalized groups.

Project component 1 (survey and clearance): Evident improvements in the environmental surroundings of beneficiaries from survey and clearance activities were observed. Access to land for various purposes (predominantly 

agricultural and pastoral subsistence farming) has greatly improved the livelihood and security prospects of the beneficiaries.

Project Component 2: Beneficiaries who had participated In MRE sessions as well as other humanitarian stakeholders are now better informed of environmental health hazards. The environment in which mine action education 

initiatives are implemented are continuously evolving and exposing new constraints and opportunities. This makes it particularly challenging to ascertain precise positive impacts derived from MRE initiatives on the local environment. 

Social Standards: To what extent were the social standards monitored by relevant partners? Have any issues emerged? Please, explain

Deconfliction – Locations of survey and clearance activities were assessed based on importance, upon project kick-off and coordinated with NES NGO Forum and iMMAP to ensure all clearance activities are in accordance with IMAS 

and the areas to be investigated and cleared were entered into IMSMA as hazardous areas. This coordination ensured that the areas investigated/cleared are not being tasked to other land clearance entities and that the appropriate 

data is captured and reported in IMSMA.

Free of Bias – ITF fully acknowledge and respected the multi-ethnic environment and various cultural norms through the preparatory and implementation phase of the project. For example SAG’s continued engagement with local 

councils reflected representation of various ethnic groups and ensured free, meaningful and informed participation of the local communities of their respective communities. Likewise DCA adapted their MRE messaging and inclusion 

to reflect various societal considerations and norms. 

Prioritisation – The areas to be investigated/surveyed and ultimately cleared of ERW, and UXO were based on widely consultative process with the local actors’ stakeholders and external groups. Areas were selected based on the 

below priority list. 

Priority 1: Main routes and roads leading to agricultural areas.

Priority 2: Large agricultural areas 

Priority 3: Medium agricultural areas

Prioritization served as a purpose to identify the areas, which once cleared of explosive hazards had the most positive agricultural impact on the local community and facilitate the return of Internally Displaced Persons (IDP’s). The 

prioritisation process was conducted in coordination with local community leaders/civil councils, other at risk groups and informed through community outreach activities. This bottom up approach reflected ITF’s commitment to 

equality and non-discrimination irrespective of ethnic background and/or religion.  
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5. Have the right approaches - with a view to 

implementing ADA's overarching principles - 

been adopted  to ensure results achievement? 

L (Largely achieved)

The project boasts strong results across the three key evaluation outputs and the overall outcome/impact. The project performance appears to be the results of a trustworthy and effective partnership with local communities, 

professional, experienced and knowledgeable project teams with elaborate and solid implementation mechanisms. Based on the results to date, the views expressed by stakeholders and beneficiaries, the evaluation concludes that 

the project objectives have been reached with due consideration for external circumstances and changing timeframes.

Both project components have contributed to the socio-economic and security situation in the respective communities across the various localities. The project impacts on the lives of children and the incorporation of women into 

key project components and deliverables are noteworthy achievements. As are the improvements in the economic situation of the beneficiaries and continued behavioral/lifestyle changes which have reduced the number of injuries 

and mortalities. Thus, both project components are mutually complementary albeit in different locations, but a combination of proactive knowledge and the removal of such risks have considerably improved the lives of the intended 

beneficiaries. 


