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List of Abbreviations 

AB .................. Advisory Board 
ADA ................ Austrian Development Agency 
ADC ................ Austrian Development Co-operation 
CARD .............. Centre for Agribusiness and Rural Development 
CEPA .............. Comprehensive and Enhanced Partnership Agreement 
COVID-19 ....... Coronavirus Disease 2019 
CSR ................. Corporate Social Responsibility 
DoA ................ Description of the Action 
ELISA  ............. Enzyme-linked immunosorbent assay 
ERDSC  ........... Economic Research Development Support Centre 
EU .................. European Union 
EUD ................ Delegation of the European Union 
EUR ................ Euro 
FAO ................ Food and Agriculture Organization of the UN 
GA .................. Green Agriculture 
GAP ................ Good Agricultural Practices 
GDP ................ Gross domestic product 
GoA ................ Government of Armenia 
HQ .................. Headquarter 
ICCT ................ Internal Communication Coordination Tool 
ICP .................. Improved Crop Production 
IFOAM ............ International Federation of Organic Agriculture Movements 
IPM ................ Integrated Pest Management 
ISM ................. Improved Soil Management 
ITC .................. International Trade Centre 
M&E ............... Monitoring and evaluation 
MoEc  ............. Ministry of Economy 
MoU ............... Memorandum of Understanding 
NGO ............... Non-governmental organisation 
OASI ............... Organic Agriculture Support Initiative 
POM ............... Project Operational Manual 
RA .................. Republic of Armenia 
SDP ................. Sustainable Development Programme 
SO .................. Specific Objective 
TL ................... Team Leader 
ToR ................. Terms of Reference 
UNDP ............. United Nations Development Programme 
VCs ................. Value Chains  
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Executive Summary 

This report describes the activities of the EU-GAIA project that were carried out in the mobili-
sation and inception phase and the planned activities for the next phase. The EU-GAIA incep-
tion phase started on 1 October 2019 and lasted until 29 February 2020. 

The project started with recruiting its staff and purchasing of equipment. Five of the preced-
ing project OASI staff were joining EU-GAIA, while the office inventory of OASI was transferred 
to EU-GAIA. In Vanadzor ADA rented and equipped a new Field Office. On 26.2.2020, a high-
level Delegation visited this Field Office for a project presentation and opening of the office 
with the Marzpet of Lori present. One of the first activities that the project started and imple-
mented was the Value Chain Assessment, to define the value chains the project will focus on 
for the Green Agriculture Support.  

The value chains of choice are:  

 Fruits and berries, vegetables (proposed to be implemented by ADA) 
 Legumes, herbs and sheep breeding (proposed to be implemented by UNDP).  

 

 
 

 

 

 

 

 

 

 

This value chain support will be focussed on the three Northern Marzes: Shirak, Lori and 
Tavush. The project’s support to the organic sector, handled by ADA will cover the whole of 
Armenia. 

During the inception phase, meetings were held with a variety of stakeholders. These meet-
ings had the objective to raise awareness of the EU-GAIA project and explore areas for coop-
eration. Many stakeholders had prior involvement with the OASI project, which made it 
smooth to establish and extend contacts. 
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A project Facebook page (GAIA Armenia) was developed and PR & visibility materials were 
prepared. The project launch on 4.3.2020 was organized with the participation of the Head of 
the EUD, the RA Deputy Minister of Economy, the ADA Head of Unit International Third Party 
Funding and the Deputy UNDP Resident Representative. More than 300 guests learned about 
EU support of the EU-GAIA project, including the Deputy Minister of Territorial Development 
and the Deputy Minister of Environment. The audience was made up by representatives of 
government departments, educational facilities, international organisations, NGOs, mass me-
dia representatives and beneficiaries. 

 

 
 

Guidelines for the agricultural support scheme have been drafted jointly by ADA and UNDP. 
The main document is harmonised by both organisations which indicates a unified approach 
to this agricultural support scheme. The guidelines were submitted for approval to the ADA-
HQ in March 2020. 

 

In February 2020 the project facilitated - in cooperation with the International Trade Centre 
project (ITC) - the participation of four participants from Armenia and seven producers to ex-
hibit their products in the organic trade fair “BioFACH 2020” in Nuremberg from 12 to 15 
February 2020. 
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ToRs were drafted to support the MoEc with a Strategic review on policies and legislations 
related to Green Agriculture, and to carry out a Capacity Development Needs Assessment of 
EU-GAIA project stakeholders/institutions. For the marketing activities, ToR were drafted for 
survey for assessment of awareness level amongst farmers/producers on green and organic 
agriculture in the rural areas of Armenia. 

As part of this report, the risk assessment was reviewed and the COVID-19 virus is identified 
as the newly emerged and big risk to the whole world and Armenia is no exception in this. 
There are implications for the rural population and green agriculture, which vary from the 
direct effects of the measurements of not travelling and social distancing but also of the re-
sults on the economy by the lockdown and travelling restrictions.  

EU-GAIA intends to respond in a flexible way to the crisis, planning additional rapid response 
measures to address the urgent needs, trying to take into consideration the limitations of in-
ternational and national traffic and the changed conditions for agricultural in Armenia. First 
proposed measures, which are within the valid intervention logic and budget, were proposed 
during the first Advisory Board Meeting in April 2020. 

  


