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Project progress

1.

Progress in achieving project outcome(s) and outputs per logical framework:
Exposure trip/ study trip to Austria conducted as foreseen in logframe

Assessment of project expenditures: (slow/as planned/adequate?)
Not part of the study trip

How do you assess measures taken to manage gender, social and environmental
impact (follow-up of any recommendations from the EGSI assessment, if applicable)?
Measures have been followed

Are risk assessment and risk management plans up to date? How do you assess the
functioning of risk monitoring and risk management of the project?
Not applicable to the study trip

Has the project encountered unexpected challenges? If yes, please explain.
Local and national administration staff from Armenia are lacking willingness to take
up the LEADER approach.

How do you assess perspectives for impact and sustainability of the intervention?
(only if monitoring visit takes place towards the end of the project)

If willingness to adopt LEADER approach is not increased, sustainability of the project
will be less than expected. Impact of project on level of project beneficiaries is strong.

How have past recommendations (incl. evaluations) been considered (if applicable)?
New recommendations (to whom)?
Not applicable, mid-term evaluation planned for 2023.
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