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List of Abbreviations 
AB .................... Advisory Board 

ADA ................. Austrian Development Agency 

ADC ................. Austrian Development Cooperation 

CEPA ................ Comprehensive and Enhanced Partnership Agreement 

CLLD ................ Community Led Local Development 

CSO .................. Civil Society Organisations 

DoA ................. Description of the Action 

ENPARD ........... European Neighbourhood Policy Agriculture and Rural Development 

ESI Funds ......... European Structural and Investment Funds 

EU .................... European Union 

EUD ................. Delegation of the European Union 

EUR.................. Euro 

FAO ................. Food and Agriculture Organization of the UN 

GAIA ............... Green Agriculture Initiative Armenia 

HQ ................... Headquarter 

ICMPD ............ International Centre for Migration Policy Development 

IMPACT ..........  

IPARD .............. Instrument for Pre-Accession Assistance Rural Development 

LAG .................. Local Action Group 

LDS .................. Local Development Strategy 

LEAD ................ Local Empowerment for Actors of Development 

M&E ................ Monitoring and evaluation 

MoEc  .............. Ministry of Economy 

MTAI ................ Ministry of Territorial Administration and Infrastructure 

MoU ................ Memorandum of Understanding 

NGO................. Non-governmental organisation 

POM ................ Project Operational Manual 

RA .................. Republic of Armenia 

SSC .................. Strategic Steering Committee 

SDP .................. Sustainable Development Programme 

SO .................... Specific Objective 

TL .................... Team Leader 

ToR .................. Terms of Reference 

UNDP ............... United Nations Development Programme 
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Executive Summary  
 

The LEAD4Shirak Project is part of the EU Local Empowerment of Actors for Development (LEAD) Pro-
gram which takes its inspirations from the EU LEADER1. The aim is to enhance local socio-economic 
development through a multisectoral approach involving local authorities, private sector and Civil So-
ciety Organisations and local individuals which form a Local Action Group (LAG) in the rural areas.  

The LEAD4Shirak Project has been delayed due to the war Armenia became involved in since 
autumn of 2020 and the severe COVID crisis. In mid-January, the Project became operational with the 
mobilisation and recruitment of staff members. The Project office is located at the Gyumri Technology 
Centre /Shirak region within a short distance from rural communities in the region.  

The delay has impacted the start of activities during the inception phase. The EU Delegation, 
Ms. Tatevik Davtyan, was informed in writing of the postponement of the work on finance manage-
ment (act. 1.5), rural awareness and information campaign (act. 2.2), training of LAG staff (act. 2.4), 
support on event participation (act. 5.1) and first LEADER conference (act. 5.2) which were scheduled 
for the inception phase. Despite the delayed start of the Project, a series of activities have been started 
in the inception phase and will be continued in the next period (until 30.09.2021) according to the 
updated workplan. 

Activities carried out during the inception phase 

Prior to the stakeholder consultation a mapping of the 42 communities was carried out by grouping 
the communities into 9 clusters. These clusters consist of 7 consolidated municipalities and 2 of the 
clusters include the non  consolidated communities. The mapping aimed at having a more structured 
approach when reaching out to stakeholders and to prepare the formation of LAGs based on criteria 
like common socio- economic priorities, connectivity, and historical relations.  

The LEAD4Shirak Project and the LEADER approach were introduced to regional stakeholders. 
The aim was also to get an understanding of other ongoing activities related to rural community de-

Regional Governor of Shirak, the Head of Programs, Tourism and Analysis Department of the Regional 
Government of Shirak, mayors, and vice mayors of 42 communities. Introductory meetings were also 
held with NGOs active in the Shirak region (Caritas, KASA, World Vision, Biosophia, Women for Devel-
opment, College for Agriculture etc.), youth clubs, Social Educational Centre of the Armenian Apostolic 
Church and different actors from the regional business sector. In total 26 meetings were implemented.  

The draft study on the legal status of LAGs in Armenia (commissioned by UNDP/FAO), which 
presented options of informal partnerships to formalized partnerships (e.g., NGO, cooperative) was 
reviewed. To complement this study, an international LEADER expert is working on the impact of the 
legal status of LAGs regarding their eligibility to access funds and to join cooperation projects in the 
international context. Practical examples from EU Member States as well as from a country in the EU 
pre-accession phase will substantiate the findings and recommendations.  

The work on the Regional analysis and baseline assessment has started by the contracted 
institution. The study aims to provide data and information on the actual socio-economic situation in 

                                                
1 LEADER is a French acronym and 
with the aim to support rural projects generated at the local level with the involvement of local rural actors 
from public and private sector. 
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the Shirak region and to support the definition of LAG areas considering common economical and 
traditional relations and existing co-operations. The formation of the LAGs will be completed after the 
consultation process with local stakeholders. In the first step, two LAG areas will be defined, followed 
by a third LAG area.  

Additionally, the submitted offers for the elaboration of the LEADER steering structure and 
delivery system were evaluated and contracting of the successful tendered has started. The aim of 
the work is to provide a suitable organisational structure and work processes for LAGs to implement 
the Local Development Strategy and carry out networking and information delivery functions. Austrian 
entities with long-term practical LEADER experience have been invited to submit their offers.  

The launch event of the EU LEAD Program was jointly organised by the European Union Del-
egation, UNDP/ FAO, ICMPD and the Project on March 12th, 2021. The aim of the event was to officially 
launch the EU LEAD Program with its projects LEAD4Shirak, Lori & Tavush and the ICMPD project. The 
hybrid format of the event, combining live video stream and attendance in person, enabled the par-
ticipation of about 150 people representing the EU Delegation in Armenia, national, regional, and local 
public authorities, NGOs (national/ international), donor organisations, press & media and represent-
atives from the implementing organisation as well as international guest speakers.  

The communication and visibility plan were developed outlining up-coming communication 
activities in line with the Project work and creating the Project visibility (fact sheet, business cards, e-
mail signature). A Facebook account has been established for immediate communication of Project 
news. 

A coordination mechanism of Project activities with the twin project LEAD4Lori & Tavush and 
 (IMPACT) project has been estab-

lished to enable a regular exchange of information. Specifically, the work on the LEADER steering 
structure and delivery mechanism requires intense coordination to come up with one rulebook on 
LAG work procedures and organisational structure. A common logo for the LEADER approach in Ar-
menia is under development which will convey the LEADER idea beyond the closure of the LEAD pro-
jects.  

The joint Strategic Steering Committee (SSC) has been set up for the LEAD4Shirak, Lori & Ta-
vush and the IMPACT projects. It provides political and strategic guidance during the implementation 
of the projects s also encompass the anchoring of the LEADER approach in 
the overall rural development policy and to promote its roll out in Armenia. The first SSC meeting took 
place on 30th April 2021. The Terms of Reference of the SSC and the presented workplans 2021 were 
approved.  

Activities planned for upcoming reporting period (until 30.09.2021) 

The main activities planned for the upcoming months are the establishment of two Local Action 
Groups based on results of the Regional analysis and an intense stakeholder consultation process. 
Results of the Regional analysis will be communicated to the regional stakeholders. End June 2021 a 
regional kick-off event is planned combined with a workshop on LEADER and the formation of LAGs.  

Subsequently, the kick-off event will be followed by an information and awareness campaign in the 
 join the LAG and participate in the develop-

ment process which will become key to building interest and ownership. The Project will facilitate the 
elaboration of the Local Development Strategy and the related implementation plan.  
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The work on the establishment of the LAG structure and its delivery system is comple-
mented by the elaboration of the statute and work procedures of LAGs. Support will be provided to 
recruit LAG staff members and to carry out a capacity needs assessment of LAG staff incl. members 
of the board and selection committee. A tailored training plan and curriculum will be developed and 
implemented to strengthen the capacity of the LAGs to carry out their tasks.  

The LEADER steering structure and delivery system also covers the responsibil-
ity regarding the rural development policy incl. LEADER. Therefore, technical assistance is provided to 
the Ministry of Territorial Administration and Infrastructure to establish a focal point (managing au-
thority) and the national LEADER network in a joint approach with UNDP/ FAO to ensure the owner-
ship and the sustainability of the LEADER approach.  

The development of the grant scheme support system is envisaged after the inception period. 
The delivery of grant schemes will be accompanied by an information campaign to initiate the devel-
opment of local projects related to the Local Development Strategy and to prepare applications for 
funding. Respective training and information dissemination to potential applicants will be imple-
mented. Specific attention will be put on the innovative character of community projects by providing 
best practice examples.  

Stakeholders will be informed of and invited to join national and international events to in-
crease their knowledge on rural development and LEADER/ CLLD approach. A visit of Georgian Local 
Action Groups is planned as soon as travel restrictions allow it. The first LEADER conference is planned 
for summer or early autumn 2021 with Armenian and international guest speakers. The plan is to 
organise the conference as an offline event (if possible). 

The Project monitoring system will be completed by using the updated set of indicators de-
rived from the baseline assessment. The monitoring system will be provided to LAGs for monitoring 
the progress of the implementation of their LDS.  

  


