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	First
	Progress Report
	Date
	     

	Reporting Period
	from       
	to       

	

	Project Information

	Title
	[bookmark: Text34]     

	Country
	[bookmark: Text35]     

	Outcome
	[bookmark: Text37]     

	Duration
	[bookmark: Text38]from      
	[bookmark: Text39]to      

	

	Applicant
	

	Name of company
	
	Foundation year
	     

	Legal status
	[bookmark: Text4]     
	Comm. Reg. No.
	[bookmark: Text5]     

	Contact Person
	[bookmark: Text6]     

	E-Mail
	[bookmark: Text8]     

	Telephone
	[bookmark: Text9]     
	Mobile Telephone
	[bookmark: Text10]     

	

	Partner
	

	Name of company
	[bookmark: Text14]     

	Legal status
	[bookmark: Text15]     
	Foundation year
	[bookmark: Text16]     

	Contact Person
	[bookmark: Text17]     

	E-Mail
	[bookmark: Text19]     

	Telephone
	[bookmark: Text20]     
	Mobile Telephone
	[bookmark: Text21]     

	

	Stakeholder
	( add in the case of several stakeholders)
	

	Company Name
	     
	

	Legal status
	     
	Foundation year
	[bookmark: Text64]     

	Contact Person
	     
	

	E-Mail
	     
	

	Telephone
	     
	Mobile Telephone
	[bookmark: Text65]     

	
	
	

	Cost Structure
	(see 5.)
	
	Cost Allocation
	Amount

	Own Contribution
	
	
	     %
	EUR      

	ADA Grant
	
	
	     %
	EUR      

	Eligible Costs 
	
	
	100%
	EUR      

	Other contributions
	
	
	
	EUR      

	Total Costs
	
	
	
	EUR      

	
	
	
	
	

	Annexes
	
	
	

	Documentation
	Photos
	
	

	Financial Report
	Calculation according to agreement
	
	

	
	Audit Report
	
	

	
	Confirmation of Financial Statement
	
	

	Reallocation
	Calculation
	
	




 

Project concept
Attach the short description of the business partnership project according to the “Kurzinformation” of the agreement
     


Current implementation status of the project 
Activities conducted and assessment of results achieved so far:
Please give an account of the activities you have carried out according to the planning overview of the Grant Application (chapter 4). Assess how far the indicators defined in the project concept for measuring results achievement have been met up to the report date. Fill in the outputs, indicators and corresponding  measures. Please insert additional lines if necessary.
	Outcome

	     


	OUTCOME Indicators– 

	Indicator
	Plan
	current status

	1. Standard indicators

	Local enterprises/institutions that derive a direct benefit from the business partnership

	     
	     

	Persons who derive a direct benefit from the business partnership

	     
	     

	Additional local jobs (full-time equivalent) created by the inputs of the project in the partner country

	     
	     

	2. Specific indicators (max. 2)

	
	     
	     

	
	     
	     

	OUTPUT Indicators  

	Output 1 -      

	     


	Indicators for Output 1 (planned)
	Means of verification[footnoteRef:1] [1:  see also chapter 4] 

	current status

	     
	     
	     

	     
	     
	     

	     
	     
	     

	  Inputs  for  Output 1

	· 


	Output 2 -      

	     

	Indicators for output 2 (planned)
	Means of verification
	current status

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Inputs for Output 2

	· 


	Output  3 -

	Indicators for output 3 (planned)
	Means of verification
	current status

	     
	     
	     

	     
	     
	     

	     
	     
	     

	 Inputs for Output 3

	· 





 Comment on project progress
Describe factors that might favour or hamper the project, related to the outputs mentioned above and in view of the previous fulfillment of the planned indicators.

     


Assessment of the implementation status of the project
[bookmark: Text58]Summarize the project progress in your own words. Focus on outcome and every single output.

     
Risk Management 
Reflect on the risk management to date. Did the original risk assessment and the risk management measures (as per Project Document) prove adequate? What is the status of implementation of the measures? How effective were they? 

     
Have any unintended environmental, gender or social risks emerged during the reporting period (see “Environmental, Gender and Social Impact Management Manual”)?  Which measures have been taken to minimize these risks? How have recommendations from the environmental, gender and social appraisals, if available, been considered in project implementation?

     
What is your current risk assessment for the project? 





	Risk Register (risk assessment at the time of Reporting)

	Description of the risk[footnoteRef:2] [2:  For the purpose of risk management in the context of projects and programmes, ADA defines risk as the danger of an event occurring that has a negative impact on the achievement of the goals of the respective project/ programme, or those of the implementing organization or ADA. For reference, the ADA Risk Catalogue with standard risks that can arise in the context of projects and programmes is available online and can be consulted (on a voluntary basis) for the identification and description of risks. (https://www.entwicklung.at/mediathek/downloads)] 

(concrete event, its cause and possible negative impact)
	Likelihood[footnoteRef:3] [3:  Enter a value: (1) very unlikely, (2) unlikely, (3) likely, (4) very likely.] 

(Scale 
1-4)
	Possible impact[footnoteRef:4] [4:  Enter a value: (1) insignificant, (2) significant, (3) major.
] 

(Scale 
1-3)
	Risk management measures planned (to reduce either likelihood or possible impact or both)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Lessons learnt, opportunities or problems and consequent action required 
Please report on challenges, opportunities or changes in general conditions that affect the project implementation or the achievement of the desired results.
[bookmark: Text68]     
Which general learning outcomes have been achieved? How are these documented/disseminated?

Which specific learning outcomes (as agreed with the programme manager) have been achieved? How are these documented/disseminated?

How do experiences made so far influence the ongoing project process? 


Did the intervention contribute to ameliorate the environmental, gender and social (EGS) situation in the target country and/or in the local context? What EGS concerns, issues and opportunities arose/still need to be addressed?
     
Annexes to the report
Please list complementary documents/ photographs to verify previous project outputs.
a.      
b.      
c.      
Information of contractual relevance/ applications
You can require amendments here, if changes need to be made in general conditions of the project design or the general cost estimate or if the project period needs to be extended, Please explain why changes are necessary.    
[bookmark: Text69]     
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